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How the Company Should Avoid Unionization at the Home Site
The organization will likely be faced with the challenge of the employees wanting to form a union to fight for their rights. One way the organization can reduce the chances of a union being formed is through the use of fair and consistent policies and practices (Chasse, 2018). There are several policies and practices that the organization can formulate for a better working environment for the employees. The policies should ensure fair treatment for the employees which will make the employees feel appreciated. They will, therefore, see no need to have a union since the issues that they would have advocated for in the union will have been addressed. The organization can also use the existing laws of the state that they are moving to prevent the employees from forming unions. The fact that the state has fewer employment laws means that they can take advantage of this. It would be hard for the employees to form a union within a state that has fewer employment laws that support the workers. The lower wage rates are also recognized in the state and therefore, the organization could make use of this to discourage union formation citing the situation in the state.
The organization also needs to build trust and recognition amongst the employees because one way of avoiding unionization is building trust (Harrison, 2018). Trust between management and the employees is critical in that the employees would be able to air their grievances without any fear and be assured that the organization will address them. This is due to the high level of trust that the organization has created with the employees. The ability of the organization to address their issues would make them see no need for forming a union. It is also important for the organization to institute competitive pay and benefits to the employees. The policy of having competitive pay and benefits is bound to make the employees comfortable and thus discourage the need for a union. Therefore, having this in place will result in employees’ satisfaction and thus there would be no need for a union to fight for what they already have.
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